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Treasurers Report 12th November 2009
Full Year Acounts to 30th September 2009
The final accounts for the year report an operating surplus of £3,836.89 
The key points are:

a) Total Income for 2008/09 was close to budget with subscription income about £500 higher than plan. This was mainly due to the recent increase in Competitive membership that is now at its highest level for several years (139 members in September)
b) Membership numbers and income from the Friday section was very close to plan
c) Monday (Adult) subscription income totalled £624 with underlying membership at 17.
d) ASA fees were circa £1,100 higher than last year: a 200% increase since 2005/06
e) Equipment costs were £731 higher than plan. This was primarily for the replacement of flippers and poolside storage boxes.
f) Generally, other areas of expenditure were lower than plan
The Balance Sheet shows three key items:-

1) A cash balance of £27,235.43
2) Prepayments of £633 for the deposit paid in advance for next year’s Awards Evening at Romiley Forum.

3) Accruals of £4,082.54. These comprise: 

a. £1,000 towards the cost  of a meal or vouchers for poolside staff
b. £1,986 for coaches fees – Steve Volp has only recently submitted his timesheets since rejoining the club

c. £1,096.54 in Pool hire costs. This is to maintain the consistency of pool hire costs: Stockport Sports Trust have changed the phasing of the Direct Debit.
Proposals for next year

The increase in subscriptions of £1/month for Competitive and Friday members implemented last year will provide sufficient income in the coming year to cover the proposed budget prepared by the Chairman and me. 
However, we have recognised that the administration of the Competitive section is over complicated because of the number of different membership subscription levels available. These are
.
£6 Student/Staff rate

£8 Associate Metro rate

£9 Third family member rate

£13 Second family member rate

£15 First family member rate

£17 Elite rate

This compares to single rates for the Friday & Adult sections.

I propose to move towards fewer rates in the future. The first stage would be to replace the £6 Student/Staff rate with an annual £20 Concession Rate. This would be at the discretion of the club coach and would primarilly be for swimmers who are unable to attend regular sessions such as students who are living away from home and members of the poolside team.
The proposed rates are:-
£20 (annual) Concession
£8 Associate Metro rate

£13 Additional family member rate

£15 First family member rate

£17 Elite rate
The new rates would not be be applied restrospectively.
