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Meeting Minutes

Version 1.0

Updated 10 March 2005


	RMSC AGM MEETING MINUTES


	Details
	Date:  12.11.2009
Time:  7:30 pm
Place: Friendship Inn


	Attendees and apologies
	Attendees: Kath Bradley, Jeroen Peters,  Paul Adkins, Glynis Baglin, Chris Newman,  Judith Lilley, Steve Volp, Chris Ward, Virginia Castick, Mr & Mrs Ramsbottom, Liz Crabtree, Lindsay Hegerty,
Apologies: David Cartwright, Andy Marsland, Karl Hancock,, Ellen McDowell, Allison & Dave Roberts, Karen & Bob Harper, Joanne Heslop.


	Item No
	Topic
	Decision

	1
	Minutes from last meeting discussed.
	Agreed as correct. Proposed: - Kath Bradley, Seconded: - Judith Lilley.  Majority agreed as correct. 1 abstention

	2
	Chairpersons Report
	Attached. 

Glynis proposed thanks to Jeroen for all his hard work with the ASA, Stockport Sports Trust and Romiley Pool on behalf of the Club.  Unanimously agreed.

	3
	Treasurers Report
	 Attached. With 4 proposals for changes in fees as:
1. Replace student rate to a £20 annual fee – concession. Proposed by Jeroen 2nd Paul – passed unanimously.
2. Family members change of fees to simplify subsequent family members. Proposed by Jeroen, 2nd by Paul, 9 for, 2 against 1 abstention, therefore carried.
3. For Club to include cost of Cat 1 ASA fee with RMSC fees but not to pay for Cat 2 ASA fee .Proposed by Jeroen, 2nd by Paul, 5 abstentions, 5 against – Rejected.
4. Cat 1 & 2 to stay as is - with Metro members paying the difference. ProposedbyGlynis,2nd by Kath – I think this was carried  but  unsure as ‘lost the plot by then –GB.
Many thanks to Paul for his sterling work proposed by Glynis 2nd Steve unanimously agreed.
Paul thanked Lindsay for all her hard work collected missed fees etc’

	4
	Monday’s Report
	Attached. 
All members MUST complete an ASA form. This must be chased up.

	5
	Friday’s Report
	Attached. Many thanks to Steve for all his hard work since his return.

	6
	Competitive Report. 
	To be attached



	7
	Association of Stockport Swimming Clubs.
	Continues to plod along with its own ups & downs!



	8
	Auditor to be appointed.
	Steve Hewitt (volunteered) and was appointed as Auditor. Committee agreed as a majority with 1 abstention. Paul arranging bottle of wine as a thank you. 

	9
	AOB - Honorary Members
	Proposal for Pam Etherington-Smith to be made an Honorary Member. Proposed by Judith 2nd by Steve – voted Unanimously. Steve to write endorsement to Pam
Honorary members to date  - Kath Bradley, Brendan Richardson, Liz Crabtree nee Nickson, Sue Beavis nee Walker, Sue Plackett, Judith Lilley, James Goddard.

	10
	Constitution changes
	None received

	11
	Election of Committee members
	President: Kath Bradley

Chairperson: Jeroen Peters

Treasurer: Paul Adkins

Secretary: Glynis Baglin (Welfare officer, ASA  registrations sec)

Chief Coach – Steve Volp
Committee members: -

Virginia Castick

Judith Lilley

Chris Ward

Karl Hancock

Andy Marsland

Liz Crabtree
Karen Harper

Jill Ramsbottom

Lindsay Hegarty



	12
	Record of thanks to Steve and all his coaching & teaching staff, Jeroen and the committee for all their hard work for the club.
	

	13
	Many thanks to Dave Cartwright for his fantastic sterling job with the Club Website. He is always asking for more news to be sent to him.
	Proposed by Glynis, 2nd byJeroen

Agreed most unanimously by all with extra thanks and gratitude to be passed on to David.




	Actions needed
	The following actions are required:


	Item No.
	Topic
	Person(s) Responsible
	Deadline

	1
	Endorsement for Pam
	 Steve
	

	2
	Bottle of Wine for Steve Hewitt-auditor
	Paul
	

	3
	
	
	

	4
	
	
	


	Attachments
	Reports from: Chair’s, Treasurer, Monday Chief Coach & Friday nights. (Chief Coach’s to follow)


	Next AGM:

Meeting Roles:
	Date:
11th November 2009





Place:
Friendship Inn






Time:
 7:30 pm

Chairman: Jeroen Peters
Minute secretary:  Glynis Baglin
 


Meeting Closed:  9.10pm. Thanks to all attendees.
NEW COMMITTEE

President: Kath Bradley

Chairperson: Jeroen Peters

Treasurer: Paul Adkins

Secretary: Glynis Baglin (Welfare officer, ASA registrations sec)

Chief Coach – Steve Volp

Committee members: -

Virginia Castick

Judith Lilley

Chris Ward

Karl Hancock

Andy Marsland

Liz Crabtree

Karen Harper

Jill Ramsbottom

Lindsay Hegarty
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