Romiley Marina Swimming Club

Annual Report 2009

It has been yet another busy year. There are a number of issues that I particularly want to highlight in this annual report.

In last year’s report I spoke about decisions being taken elsewhere that we, as a club, have no influence over but do affect us. Examples of this are decision taken by the ASA on regional of national level, the government or indeed out landlord at the pool.
Firstly the ASA. This year I attended the ASA’s Annual Council Meeting in Stratford on Avon as a regional representative. An interesting experience but moreover, a revealing one. I am still surprised by the lack of democracy within our governing body. Now, that does not mean that the ASA is doing a bad job in representing swimming. It simply means that the affiliated clubs have allowed the ASA to take the initiative and chip away at the rights of member clubs.

On the positive side, the ASA have been instrumental in assuring a £140 million government grant to fund free swimming for the under 16’s provided by some 200 councils and over 65’s  can swim free of charge in about 300 councils, including Stockport. This is already leading to significantly higher participation in swimming for a sport which was already the number 1 participation sport in the UK before this fantastic initiative. But how has it benefited the swimming clubs and in particular Romiley Marina? Well, I am afraid that I do not have the answer to this question for you. As I circulated amongst other delegates to the ASA ACM, I realized that I was not the only one left wondering though.
The other major influence on the club is what is decided by government. I particularly want to highlight an issue that has had a lot of coverage in the media recently, the new Vetting and Barring Scheme that was announced by the Independent Safeguarding Authority. The ASA have been closely involved in drawing up this scheme which has come in for a lot of criticism. As a volunteer organization we will be affected by the scheme however until the middle of next year there will be no changes for us. Child welfare and safety are paramount in everything that we do as a club and as a swimming club we are well aware of the potential risks to children. Both safety in and around the water and their right to be protected from sexual predators and unwanted activity and attention are most important. We have in Glynis an excellent Welfare Officer who makes sure that we keep up to date with procedures to minimize any risk to our members
But I also see the downsides to yet more scrutiny in additional to the existing CRB checks. Firstly, it means more admin for the club and this means more volunteer time taken up by those who should be helping on poolside. Helping children to learn to swim, improve their technique which one day may help save their lives or help them achieve their full swimming potential. Besides that, there is a real risk for volunteers under this new scheme. Not only will this register record criminal convictions, cautions etc but also allegations and suspicions. However, there is no way for the person involved to challenge these unproven allegations, accusations and suspicions. A stain on someone’s character resulting from an allegation against a volunteer, even unfounded and unproven, can have a deep and lasting impact on a volunteer which extend beyond the club and volunteer environment. Now, I do not raise this as an issue to put people off but it does affect us as a club. 

I fear that over time clubs may find it ever more difficult to recruit new volunteers. That in itself may have an impact on the range and number of activities available to children. However, I will be coming back to the subject of volunteer later in my report though. 
A little closer to home, in my report last year I reflected on our new coach Dave Proud and how he came to the attention of the club. Little did I suspect that only a few months later we would have to embark on a new recruitment drive for a Chief Coach. We looked far and wide and I approached a large number of people within my personal swimming network. It was maybe because of this that I initially did not see what was right under our noses. Steve Volp, after an absence of just over a year, was keen to return to the position he had left at the end of 2007. He was not the only candidate in the frame though and not only that but the role was due to change quite dramatically when around that same time Pam Etherington-Smith informed me that she was planning to retire from the club after 30 years. The committee decided that the new coach would not only take responsibility for the Competitive section of the club but take charge of all swimming aspects across the sections.

This decision was not only driven by the need to find a replacement for Pam and take on the coordinating role that she fulfilled for so many years. It opened the opportunity for the long held plan to integrate the Friday and Competitive sections of the club more closely. We see this as an opportunity to ensure that we maintain and improve standards as well as providing an easier path for Friday swimmers to move on to Competitive swimming. We will be hearing from Steve immediately after this report.
Again in my report last year I mentioned the Swim 21 accreditation scheme. Swim 21 is the ASA implementation of the Club Kitemark scheme developed together with Sport England. It is a quality scheme which aims to raise the professionalism in the way clubs are run and governed. The committee decided during this year that Romiley Marine should now seek accreditation. The main objectives are to ensure that all within the club, swimmers coaches and other volunteers can develop their full potential. It does this by strengthening the club’s policies and processes, develop interaction between committee and membership, ensure best use of available resources including pool time and good financial management. 

To this end there are three areas that we are looking at:

· Compliance
· Workforce development

· Athlete development (swimming)

The first area is headed by Glynis, workforce development by Virginia and Athlete Development by, who else but Steve. At this moment I am the Swim 21 coordinator. This does not mean that these 3 people will be doing all the work. There may be times when help from others is needed. This help should and must come from either the senior swimmers or, more likely parents of swimmers. Also it is not satisfactory for the chairman to be the Swim 21 coordinator. It is anticipated that we will apply for accreditation just before the summer 2010. 

Swim 21 will result in a number of changes within the club. It will force use to review everything that we do and how we do things. Where they are found to be in need of improvement, you will see changes. But it will also bring some new responsibilities. We do need to step up increasing our ‘workforce’. With that I do not mean that we are going to recruit and employ staff. It clearly means out volunteer workforce. We have already made a good start though in some areas. 

This year, in July and October, a Club Time Keeper course was run by Lesley Fawkes. In total some 16 people attended, 2 of which came from Glossop Swimming Club. This means that we now have 14 Time Keepers. At least two of those have indicated their interest to progress and do an ASA Judge Level 1 course and 1 of these has already started this course. I would like to encourage everyone to consider following in their footsteps. From experience I can say that judging is a very rewarding and social activity and beats sitting on poolside week after week just watching your child swim for hours.
An important part of each annual meeting is the state of the finances of the club. Naturally we will be hearing from Paul shortly with a detailed account and state of the club’s finances. Suffice for me to say that we are financially stable and healthy. That does not mean that there are no challenges. Fortunately, the ASA fees will not see a massive increase this year but are anticipating a 3% increase in pool hire costs and a sharp increase in cost for courses. Despite this we are not proposing any changes in the membership fees this year but just some minor adjustments. When I sat down with Paul recently we came to the conclusion that we need to simplify and reduce the number of membership categories. There were too many and this adds to the workload. So some of these changes include:

· Scrapping the Student membership and replace by a Concession which is specially for member who go on to university and come back only during term break

· Phase out the reduced cost membership for a 3rd family member. This means no change for existing families but not accepting new members under this category
· The club to pay for ASA level1 fees only. Swimmers who want to take part in graded meets to pay the difference between level 1 and level 2. 

I want to finish this report with expressing my thanks to Pam Etherington-Smith who after 30 years with the club, retired from het last position as Friday coordinator in July. It was decided that she deserved a good send off and she was honored with a party in October. Pan has done and meant a lot for the club and for the many hundreds if not thousands of swimmers who went through our teaching program during her years with the club. In recognition of all her hard work, we are proposing to make her an honorary life member.

